XEKYLL ISLAND
AUTHORITY

Finance Committee Meeting
Jekyll Island Authority Board of Directors

Agenda
Thursday, June 1, 2023
9:30 a.m.
JIA Administration Conference Room
100 James Road, Jekyll Island, GA

JIA Board Members May Participate Remotely

Public Comment

Written public comments can be submitted online until 12:00 noon on Wednesday, May 31t
at the JIA Board of Directors website. The name of the person and the topic of the comment
will be read into the record. The full public comment will become part of the permanent
record. There will also be an opportunity for in-person public comments.

Meeting documents and public comments are available at:
https://www.jekyllisland.com/jekyll-island-authority/board-directors/

I. Finance Committee
Mr. Bill Gross, Chair - Call to Order

A. Review of the Fiscal Year 2024 Proposed Budget — Jones Hooks, Executive Director and
Marjorie Johnson, Chief Accounting Officer
1. Rate Increases

2. Incentive Plans — Jenna Johnson, Director of Human Resources

B. Committee Consideration of the Fiscal Year 2024 Proposed Budget — Bill Gross, Chair,
Finance Committee

Adjournment
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Jekyll Island Authority
Proposed Fiscal Year 2024 Budget Summary
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PROPOSED BUDGET

Jekyll Island Authority -Consolidated

FY2024 Budget
Projected Actual Actual Actual Actual
Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 42,009,293.15 41,200,067.01 32,458,103.96 28,106,608.47 31,701,259.43
COST OF GOODS SOLD 2,647,800.18 2,492,046.81 2,000,631.00 1,643,418.02 1,889,105.88
NET REVENUE 39,361,492.97 38,708,020.20 30,457,472.96 26,463,190.45 29,812,153.55
EXPENSES
PERSONNEL 17,817,871.00 14,806,786.77 12,445,581.01 12,525,004.68 12,667,952.32
MOTOR VEHICLE 305,978.51 280,358.20 195,191.86 271,446.00 256,276.65
SUPPLIES & MATERIALS 2,302,347.27 1,961,292.41 1,426,580.90 1,583,258.23 1,850,740.96
REPAIRS & MAINTENANCE 2,131,656.92 2,082,278.63 1,401,330.25 1,647,083.47 1,575,951.94
UTILITIES 2,019,131.34 1,960,652.69 1,847,839.05 1,931,185.39 1,907,796.12
INSURANCE 1,039,220.07 933,780.23 851,416.04 840,637.79 879,553.88
ADVERTISING & PROMOTION 1,270,000.49 993,936.58 461,173.65 785,625.44 1,504,226.52
TRAVEL 78,909.09 37,317.70 18,948.68 80,849.90 96,432.71
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 437,406.28 320,359.73 234,891.56 247,869.72 232,089.56
CONTRACTS 4,395,821.92 3,223,226.91 2,178,409.10 3,010,864.34 3,292,477.64
BUILDING & EQUIPMENT RENTAL 813,785.31 704,852.58 610,449.15 810,302.49 619,899.50
CREDIT CARD FEES & BANK FEES 647,797.30 551,587.97 417,307.05 297,126.72 318,627.81
PRINTING & PUBLICATIONS 177,265.67 116,675.76 91,373.58 130,607.54 275,440.01
EQUIPMENT PURCHASES <$5K 185,854.71 216,597.83 114,175.16 139,162.97 264,136.06
TOTAL OPERATING EXPENSES 28,189,703.99 22,294,667.04 24,301,024.68 25,741,601.68
OPERATING INCOME 10,518,316.21 8,162,805.92 2,162,165.78 4,070,551.87
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BOARD DESIGNATED FUND CONTRIBUTIONS

Tourism Development Fund

Water / Sewer Fund

Fire Department Equipment Fund

Public area Improvement Fund

Beach Village Entertainment fees (carryover)
Hollybourne Lintel Project

Payment to JIF for Mosaic project

Retail Village Improvement Fund

Total Designated Fund Contributions
AMOUNT AVAILABLE FOR CAPITAL OR CASH RESERVES
CAPITAL PROJECTS AND EQUIPMENT

CONTRIBUTION TO CASH RESERVES

Budget
FY2024

1,080,664.50
75,363.21
246,533.48
817,924.57
0.00

0.00

0.00
100,000.00

2,320,485.76

760,780.42

Projected Rolling Budget Actual Actual Actual Actual
Comments FY2023 12 months FY2023 FY2022 FY2021 FY2020 FY2019
907,974.50 1,126,841.76 711,236.50 1,136,953.16 871,516.38 582,567.72 697,322.85
215,765.13 341,971.75 49,052.33 424,595.91 570,198.88 534,217.95 351,836.33
155,146.60 148,049.21 176,104.44 233,028.85 323,625.30 294,367.43 194,162.89
734,024.89 985,587.65 321,653.35 1,252,159.86 1,647,341.64 0.00 0.00
11,608.27 9,328.22 0.00 37,147.52 58,115.98 18,575.65 10,194.36
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 300,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
2,024,519.39 2,611,778.59 1,258,046.62 3,083,885.30 3,470,798.18 1,429,728.75 1,553,516.43
3,713,927.70 6,810,907.04 239,417.64 7,434,430.91 4,692,007.74 732,437.03 2,517,035.44
Previously approved by the Board in FY2023 1,761,931.40 5,431,905.00 3,617,528.48 410,463.00 2,092,016.16
Current capital equipment and project requests 0.00
Estimated additional amount available for capital or cash reserves for FY2022 1,951,996.30 2,002,525.91 1,074,479.26 321,974.03 425,019.28
3
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All rates effective 7/1/2024 unless otherwise noted

Parking -
Daily passes
Daily passes - oversized vehicles
Annual passes
Annual passes - oversized vehicles

Jekyll Island Residential Owner Discount

Additional fees for Event Days:

July 4th

Shrimp & Grits 11/3/2023 - 11/4/2023 (Fri & Sat)

Holly Jolly season 11/24/2023 - 1/7/2024 (Fri & Sat) (5pm - 12am)

Fire Department -
BLS Emergency transports
Specialty Care transports
Other EMS rates

Administration -
Residential Rental License

Water/Wastewater -
Water base fees and usage fees
Wastewater base fees and usage fees

Sanitation - (Amounts in correlation with Waste Management Contract)
Base rate for regular trash pickup (1 can 1 recycle)
Base rate for backyard pickup (1 can 1 recycle)

Increase from $8 to $10 per day
Increase from $12 to $15 per day
Increase from $75 to $100
Increase from $120 to $150

2 - $25.00 coupons will be mailed to Jekyll Island residential property owners as
of June 2023. Glynn County GIS information will be used as the basis for this determination.
Coupons can be used to purchase or renew annual passes between 7/1/2023 and 6/30/2024

Additional $5 charged for regular and oversized vehicles
Additional $5 charged for regular and oversized vehicles
Additional $5 charged for regular and oversized vehicles

Increase from $350.00 to $450.00 (Comparable to other area rates)
Increase from $600.00 to $850.00 (Comparable to other area rates)
No change

Increase from $30.00 to $75.00 (due January 1) - increases to $100.00 if paid after 3/1

No increase
7% increase (Begins 1/1/2024)

Increase from $32.16 to $33.76 ($1.60 increase per month)
Increase from $42.69 to $48.22 ($5.53 increase per month)
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PROPOSED BUDGET

Proposed FY24 Revenue Budget

Other/

4%

eases - Residential
2%

FY23 Revenue Budget

Leases - Residential
2%

H

"

Utilities & Maintenance_/
7%

Utilities & Maintenance Other
11% 6%
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3,000,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00

Conservation

Sanitation

Landscaping

Parking Fee Revenue Allocation FY24

Roads & Grounds

* Capital Projects funded may include water/wastewater
improvements, golf improvements and other projects
approved by the Board.

Public Safety

Special Events

Park Services Historic Preservation  Guest Information
Center

Capital Projects *
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Hotel/Motel Tax Allocation vs Marketing Expenses - FY24

2,500,000.00
Expenses in excess of H/M taxes are funded by co-op 2,166,512.82 2,170,328.74
advertising, event revenues, sponsorships or JIA ® Hotel/Motel Taxes
operating funds.
2,000,000.00 B Department Expenses
Revenues allocated to Tourism Development Fund are
set aside to be used for Tourism projects in future
fiscal years.
1,500,000.00
1,080,664.50
1,000,000.00
714,494.74
500,000.00
355,037.68 355,037.68
. . ]
0'00 -
Tourism Fund Sales Marketing Special Events Amenity Marketing

Total Hotel/Motel tax budget:  $3,602,215.00
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PROPOSED BUDGET

Jekyll Island Authority -Administration

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 5,337,093.74 5,731,524.75 4,709,248.38 4,301,811.75 4,414,388.33
COST OF GOODS SOLD 0.00 0.00 0.00 0.00
NET REVENUE 5,337,093.74 5,731,524.75 4,709,248.38 4,301,811.75 4,414,388.33
EXPENSES
PERSONNEL 3,060,017.48 3,065,256.42 1,966,148.65 1,903,382.52 1,909,676.16
MOTOR VEHICLE 1,604.86 408.50 444.75 6,811.23 715.42
SUPPLIES & MATERIALS 40,160.44 34,715.27 32,985.92 46,356.09 33,738.04
REPAIRS & MAINTENANCE 138,567.39 92,515.40 92,253.03 137,614.24 94,275.06
UTILITIES 79,389.26 82,183.38 83,970.22 87,038.51 91,997.56
INSURANCE 231,157.33 187,630.60 148,927.62 142,850.26 167,141.10
ADVERTISING & PROMOTION 23,554.09 17,578.52 10,441.15 13,900.36 12,250.15
TRAVEL 32,489.31 19,402.86 7,149.71 14,413.45 21,120.04
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 219,730.98 171,683.87 120,793.49 88,431.26 56,956.09
CONTRACTS 733,932.06 473,932.89 453,099.39 368,070.31 306,311.65
BUILDING & EQUIPMENT RENTAL 10,924.32 10,036.15 9,487.53 10,907.03 12,237.89
CREDIT CARD FEES & BANK FEES 73,610.68 49,708.32 36,698.74 25,102.66 23,394.37
PRINTING & PUBLICATIONS 5,898.30 5,596.31 6,859.89 2,273.85 5,968.08
EQUIPMENT PURCHASES <$5K 24,234.42 47,680.51 24,209.21 31,819.31 37,010.52
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 4,675,270.92 4,258,329.00 2,993,469.30 2,878,971.08 2,772,792.13
OPERATING INCOME 661,822.82 1,473,195.75  1,715,779.08  1,422,840.67  1,641,596.20
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PROPOSED BUDGET

Jekyll Island Authority -Conservation

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 664,361.66 432,219.44 400,637.71 464,801.18 389,392.43
COST OF GOODS SOLD 0.00 0.00 0.00 0.00 0.00
NET REVENUE 664,361.66 432,219.44 400,637.71 464,801.18 389,392.43
EXPENSES
PERSONNEL 459,724.28 379,576.67 313,740.94 311,177.70 289,857.68
MOTOR VEHICLE 6,228.39 4,800.10 4,590.63 4,575.82 6,263.25
SUPPLIES & MATERIALS 19,064.60 9,184.37 6,922.06 10,694.08 9,615.93
REPAIRS & MAINTENANCE 4,318.12 8,680.55 20,074.03 4,620.00 902.91
UTILITIES 5,634.16 5,380.79 4,751.51 4,282.29 3,439.41
INSURANCE 10,063.37 7,194.70 6,301.62 6,391.35 7,576.48
ADVERTISING & PROMOTION 2,220.00 2,000.00 437.69 366.56 458.97
TRAVEL 3,025.55 350.87 0.00 1,865.80 2,929.21
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 1,784.00 7,114.24 1,107.79 3,035.98 4,545.18
CONTRACTS 153,456.12 27,430.44 29,426.23 66,667.93 57,569.34
BUILDING & EQUIPMENT RENTAL 562.33 228.71 2,482.96 0.00 0.00
CREDIT CARD FEES & BANK FEES 465.61 (13.38) 0.00 0.00 0.00
PRINTING & PUBLICATIONS 6,947.00 6,846.72 3,616.58 4,648.33 4,750.99
EQUIPMENT PURCHASES <$5K 5,134.59 17,290.40 2,740.53 5,820.00 16,507.07
INTEREST EXPENSE 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 678,628.12 476,065.18 396,192.57 424,145.84 404,416.42
OPERATING INCOME (14,266.46) (43,845.74) 4,445.14 40,655.34 (15,023.99)
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PROPOSED BUDGET

Jekyll Island Authority -Intern Housing

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 35,415.00 49,260.00 48,175.00 97,425.00 97,200.00
COST OF GOODS SOLD 0.00 0.00 0.00 0.00
NET REVENUE 35,415.00 49,260.00 48,175.00 97,425.00 97,200.00
EXPENSES
PERSONNEL 0.00 0.00 0.00 0.00
MOTOR VEHICLE 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 2,187.46 2,985.36 871.77 6,884.99 4,338.07
REPAIRS & MAINTENANCE 9,885.34 19,531.70 12,774.34 49,801.68 46,579.86
UTILITIES 19,631.89 23,985.58 23,223.48 23,747.49 20,027.47
INSURANCE 1,510.05 1,514.29 1,501.05 1,501.13 1,409.91
ADVERTISING & PROMOTION 0.00 0.00 0.00 0.00 0.00
TRAVEL 0.00 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 0.00 0.00 0.00 0.00
CONTRACTS 0.00 975.00 950.00 3,529.00 1,230.00
BUILDING & EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 0.00 0.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 799.99 3,129.95 2,435.32 9,169.97
INTEREST EXPENSE 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 49,791.92 42,450.59 87,899.61 82,755.28
OPERATING INCOME (629.73) (531.92) 5,724.41 9,525.39 14,444.72
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Jekyll Island Authority -Volunteer Program
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL

MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE
UTILITIES
INSURANCE

ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS

CONTRACTS
BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE

TOTAL OPERATING EXPENSES

OPERATING INCOME

Budget
FY2024

Comments

11

Projected
FY2023

PROPOSED BUDGET

Actual Actual Actual Actual
FY2022 FY2021 FY2020 FY2019
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
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PROPOSED BUDGET

Jekyll Island Authority - Airport

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 110,276.41 106,966.94 85,671.92 13,834.31 8,100.00
COST OF GOODS SOLD 79,044.18 75,192.42 54,257.73 3,654.25 0.00
NET REVENUE 31,774.52 31,414.19 10,180.06 8,100.00
EXPENSES
PERSONNEL 0.00 0.00 0.00 0.00
MOTOR VEHICLE 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 162.58 191.98 59.50 70.50
REPAIRS & MAINTENANCE 7,411.48 573.04 4,437.75 440.50
UTILITIES 13,043.80 14,672.93 16,267.11 14,514.71
INSURANCE 2,189.57 2,085.50 795.50 863.41
ADVERTISING & PROMOTION 134.00 184.00 0.00 0.00
TRAVEL 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 400.00 1,402.00 2,115.00 300.00
CONTRACTS 0.00 270.00 0.00 0.00
BUILDING & EQUIPMENT RENTAL 0.00 1,314.66 0.00 0.00
CREDIT CARD FEES & BANK FEES 2,492.04 1,909.63 137.25 0.00
PRINTING & PUBLICATIONS 25.00 28.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 0.00 206.70 850.00 3,489.27
INTEREST EXPENSE 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 25,858.47 22,838.44 24,662.11 19,678.39
OPERATING INCOME 4,905.04 5,916.05 8,575.75 (14,482.05) (11,578.39)
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PROPOSED BUDGET

Jekyll Island Authority -Foundation

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 8,439.33 8,287.83 8,056.36 9,352.06 66,090.62
COST OF GOODS SOLD 0.00 0.00 0.00 0.00 0.00
NET REVENUE 8,439.33 8,287.83 8,056.36 9,352.06 66,090.62
EXPENSES
PERSONNEL 256,785.11 199,640.02 155,683.70 154,878.86 212,463.60
MOTOR VEHICLE 0.00 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 0.00 267.20 0.00 393.74 1,806.70
REPAIRS & MAINTENANCE 617.52 0.00 0.00 0.00
UTILITIES 3,499.15 3,471.20 4,246.53 5,068.90
INSURANCE 3,585.86 3,146.89 3,195.67 3,788.23
ADVERTISING & PROMOTION 0.00 0.00 0.00 3,172.22
TRAVEL 0.00 0.00 0.00 1,795.07
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 0.00 0.00 622.09
CONTRACTS 0.00 0.00 0.00 33,836.46
BUILDING & EQUIPMENT RENTAL 1,549.94 1,424.48 1,491.17 8,286.36
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 0.00 0.00 24.95 0.00
EQUIPMENT PURCHASES <$5K 0.00 0.00 0.00 474.84
INTEREST EXPENSE 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 209,159.69 163,726.27 164,230.92 271,314.47
OPERATING INCOME (200,871.86)  (155,669.91)  (154,878.86)  (205,223.85)
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PROPOSED BUDGET

Jekyll Island Authority -Life is Good

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 592,883.45 663,365.88 540,867.44 349,445.15 342,485.95
COST OF GOODS SOLD 268,812.91 308,562.05 268,761.69 191,164.27 170,231.73
NET REVENUE 324,070.54 354,803.83 272,105.75 158,280.88 172,254.22
EXPENSES
PERSONNEL 124,115.01 111,003.11 98,805.72 85,540.58 80,993.30
MOTOR VEHICLE 0.00 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 7,723.83 6,121.73 4,025.89 3,036.34
REPAIRS & MAINTENANCE 2,660.88 1,949.82 904.40 2,823.35
UTILITIES 5,433.61 5,839.81 5,584.77 6,584.52
INSURANCE 1,792.90 1,572.67 1,597.83 1,894.13
ADVERTISING & PROMOTION 0.00 0.00 0.00 0.00
TRAVEL 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 409.40 395.40 395.40 395.93
CONTRACTS 0.00 0.00 0.00 76.50 0.00
BUILDING & EQUIPMENT RENTAL 26,310.92 23,651.72 22,042.01 22,277.17 23,440.93
CREDIT CARD FEES & BANK FEES 12,962.37 13,621.83 10,574.93 6,491.48 6,682.50
PRINTING & PUBLICATIONS 0.00 0.00 45.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 0.00 814.63 542.80 608.71 4,222.54
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 167,111.91 147,889.89 127,502.73 130,073.54
OPERATING INCOME 142,688.69 187,691.92 124,215.86 30,778.15 42,180.68
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PROPOSED BUDGET

Jekyll Island Authority -Village Retail

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES

GROSS REVENUES 599,531.67 584,479.71 562,844.25 568,175.56 559,915.65
COST OF GOODS SOLD 0.00 0.00 0.00 0.00 0.00

NET REVENUE 599,531.67 584,479.71 562,844.25 568,175.56 559,915.65

EXPENSES

PERSONNEL 182,198.97 157,976.26 94,838.28 72,313.55 20,145.03
MOTOR VEHICLE 0.00 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 37,536.47 19,254.67 12,062.98 8,003.40 6,157.00
REPAIRS & MAINTENANCE 46,707.63 36,489.62 19,749.10 32,872.60 34,171.83
UTILITIES 73,447.56 80,806.20 89,256.34 76,838.41 67,657.75
INSURANCE 42,982.64 41,795.63 40,729.96 36,062.21 32,369.60
ADVERTISING & PROMOTION 51,987.45 53,685.06 50,450.58 54,065.64 47,881.70
TRAVEL 0.00 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 0.00 0.00 0.00 0.00
CONTRACTS 75,633.80 47,900.23 14,600.90 0.00
BUILDING & EQUIPMENT RENTAL 0.00 0.00 0.00 0.00
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 87.50 0.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 0.00 5,107.91 0.00 0.00
INTEREST EXPENSE 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 465,728.74 360,095.38 294,756.71 208,382.91

OPERATING INCOME 68,428.85 118,750.97 202,748.87 273,418.85 351,532.74
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Jekyll Island Authority - Marketing, Sales & Events
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL

MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE
UTILITIES

INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS

CONTRACTS

BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS

EQUIPMENT PURCHASES <$5K

INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

2,710,577.16

56,858.27

2,653,718.89

909,203.68

780.45

158,603.91

2,215.28

14,809.56

25,042.52

1,012,504.10

14,924.12

91,893.31

274,479.18

91,781.68
0.00

129,841.46

3,711.99

(76,072.35)

16

PROPOSED BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
2,986,860.32 2,170,006.36 1,750,637.83 2,007,825.59
0.00 0.00 0.00 0.00
2,986,860.32 2,170,006.36 1,750,637.83 2,007,825.59
708,131.08 698,690.74 783,586.35 836,112.40
941.14 637.67 924.74 3,676.52
76,905.25 39,339.49 115,525.87 113,082.27
1,671.81 943.96 602.10 945.84
12,846.75 13,912.48 16,139.45 17,184.67
14,815.08 15,877.08 19,251.07 20,795.08
801,588.84 297,940.88 633,440.69 1,246,669.20
9,182.05 4,838.71 21,678.01 28,173.20
57,356.43 53,508.18 80,066.67 96,256.58
168,872.70 50,214.21 180,081.30 165,040.01
5,641.52 2,954.38 75,818.37 78,421.94
0.00 1,080.74 (100.00) 0.00
67,902.48 48,928.45 73,035.00 103,553.64
5,381.28 2,237.80 6,369.70 3,539.55
0.00 0.00 0.00 0.00
1,931,236.41 1,231,104.77 2,006,419.32 2,713,450.90
1,055,623.91 938,901.59 (255,781.49)  (705,625.31)
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PROPOSED BUDGET

Jekyll Island Authority -Tourism Development

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES

GROSS REVENUES 907,974.50 1,136,953.16 871,516.38 582,567.72 697,322.85
COST OF GOODS SOLD 0.00 0.00 0.00 0.00 0.00

NET REVENUE 907,974.50 1,136,953.16 871,516.38 582,567.72 697,322.85

EXPENSES

PERSONNEL 0.00 0.00 0.00 0.00
MOTOR VEHICLE 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 0.00 0.00 0.00 0.00
REPAIRS & MAINTENANCE 0.00 0.00 0.00 0.00
UTILITIES 0.00 0.00 0.00 0.00
INSURANCE 0.00 0.00 0.00 0.00
ADVERTISING & PROMOTION 0.00 0.00 0.00 0.00
TRAVEL 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 0.00 0.00 0.00
CONTRACTS 0.00 0.00 0.00 0.00
BUILDING & EQUIPMENT RENTAL 0.00 0.00 0.00 0.00
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 0.00 0.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 0.00 0.00 0.00 0.00
INTEREST EXPENSE 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES m 0.00 0.00 0.00 0.00

OPERATING INCOME 907,974.50 1,136,953.16 871,516.38 582,567.72 697,322.85
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Jekyll Island Authority -Guest Information Center
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES
INSURANCE

ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS
BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE

TOTAL OPERATING EXPENSES

OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

1,698,405.73

278,701.01

1,419,704.72

423,216.05
234.52

30,132.66

73,468.80

27,090.82

9,119.55

10,965.93
0.00
120.00
6,655.91
1,577.95
226,853.18

0.00

610,017.36

18

PROPOSED BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
1,928,846.45 2,469,216.95 741,732.12 968,443.45
225,367.30 187,623.72 170,805.52 186,169.33
1,703,479.15 2,281,593.23 570,926.60 782,274.12
317,860.07 266,119.49 279,473.43 325,055.67
57.68 188.76 0.00 0.00
30,247.47 26,403.02 20,396.53 18,633.96
81,212.99 78,657.64 79,816.02 15,669.87
25,194.71 26,722.70 27,152.08 25,824.34
7,721.86 7,238.37 8,885.20 9,525.38
21,137.78 9,794.91 10,687.05 8,925.75
0.00 0.00 762.46 536.38
320.00 110.00 130.00 910.00
6,703.18 21,994.96 11,026.52 6,734.97
1,994.53 2,363.87 4,165.54 5,973.55
237,558.24 193,277.88 104,801.61 97,954.31
1,132.00 1,379.99 16,616.64 114,016.56
2,859.14 0.00 3,801.95 6,895.00
0.00 0.00 0.00 0.00
733,999.65 634,251.59 567,715.03 636,655.74
969,479.50  1,647,341.64 3,211.57 145,618.38
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PROPOSED BUDGET

Jekyll Island Authority - Camp Jekyll

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES

GROSS REVENUES 198,813.10 175,065.31 140,827.16 144,276.62 165,467.28
COST OF GOODS SOLD 0.00 0.00 0.00 0.00 0.00

NET REVENUE 198,813.10 175,065.31 140,827.16 144,276.62 165,467.28

EXPENSES

PERSONNEL 146,504.46 104,263.66 89,613.26 103,802.80 106,033.75
MOTOR VEHICLE 3,341.92 2,602.10 1,136.98 3,432.45 3,536.58
SUPPLIES & MATERIALS 22,093.86 28,051.18 16,723.78 14,273.94 28,894.49
REPAIRS & MAINTENANCE 4,965.46 14,105.58 13,126.69 4,194.24 4,550.42
UTILITIES 11,832.59 10,942.64 10,446.73 12,364.08 11,712.21
INSURANCE 9,466.28 10,001.28 7,500.72 5,028.43 6,052.83
ADVERTISING & PROMOTION 0.00 0.00 0.00 0.00 0.00
TRAVEL 0.00 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 0.00 0.00 0.00 0.00
CONTRACTS 0.00 0.00 1,600.00 0.00 3,450.00
BUILDING & EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 0.00 0.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 5,098.87 679.00 1,180.68 1,237.00
INTEREST EXPENSE 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 175,065.31 140,827.16 144,276.62 165,467.28

OPERATING INCOME (923.36) 0.00 0.00 0.00 0.00
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Jekyll Island Authority -Museum
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS sOLD

NET REVENUE
EXPENSES

PERSONNEL
MOTOR VEHICLE

SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES
INSURANCE

ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS

CONTRACTS

BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

2,721,096.65

248,004.30

2,473,092.35

1,050,324.48
3,811.99

158,000.48

404,374.88

186,585.61

102,454.17

17,176.63
2,500.00

48,419.08

222,654.65

13,481.36
20,349.15
9,778.43
5,149.79

0.00

228,031.65

20

PROPOSED BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
2,728,138.88 1,667,211.27 1,304,210.07 1,765,055.82
238,012.42 148,510.44 141,438.72 148,292.04
2,490,126.46 1,518,700.83 1,162,771.35 1,616,763.78
801,242.54 626,256.12 700,727.96 696,215.95
3,841.30 2,035.95 2,547.45 10,366.32
68,633.26 30,620.40 83,131.18 169,032.23
365,988.77 134,180.77 281,410.59 239,124.59
183,405.62 173,819.40 186,611.40 150,661.27
92,583.92 84,968.57 88,007.39 79,986.52
14,331.60 6,625.81 (2,288.40) 68,034.56
0.00 0.00 2,284.75 11,310.26
11,910.12 8,404.23 3,942.96 7,992.00
54,476.24 103,140.93 52,959.49 33,346.08
11,938.33 10,349.40 12,712.25 6,883.80
23,070.88 16,669.52 16,033.90 19,431.54
9,905.49 5,098.50 3,674.37 1,227.86
19,159.14 8,265.82 16,954.19 16,271.45
0.00 0.00 0.00 0.00
1,660,487.21 1,210,435.42 1,448,709.48 1,509,884.43
829,639.25 308,265.41 (285,938.13) 106,879.35
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PROPOSED BUDGET

Jekyll Island Authority -Turtle Center

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 3,197,482.56 3,605,771.13 2,817,348.13 2,230,710.99 2,662,115.53
COST OF GOODS SOLD 772,194.96 818,927.32 657,392.18 440,123.52 480,721.30
NET REVENUE 2,425,287.60 2,786,843.81 2,159,955.95 1,790,587.47 2,181,394.23
EXPENSES
PERSONNEL 1,790,879.04 1,438,273.24 1,411,410.36 1,403,089.84 1,320,991.82
MOTOR VEHICLE 7,084.17 7,135.96 3,903.80 4,386.92 7,500.76
SUPPLIES & MATERIALS 148,173.53 164,345.51 152,389.66 146,847.03 192,505.71
REPAIRS & MAINTENANCE 48,550.00 42,967.40 62,877.36 97,775.31 96,862.10
UTILITIES 77,405.03 80,169.84 77,600.35 76,070.43 77,142.32
INSURANCE 46,993.09 44,564.57 38,636.43 37,555.23 43,462.27
ADVERTISING & PROMOTION 15,603.74 1,189.71 637.03 2,945.13 2,226.90
TRAVEL 11,088.65 853.65 2,068.00 20,019.64 21,385.43
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 13,078.43 7,197.58 8,819.64 13,685.56 14,538.21
CONTRACTS 20,773.92 18,755.66 6,783.47 41,254.09 34,562.64
BUILDING & EQUIPMENT RENTAL 4,938.13 3,799.06 3,603.29 5,974.96 7,195.46
CREDIT CARD FEES & BANK FEES 65,708.84 66,131.35 38,305.83 37,125.38 44,737.42
PRINTING & PUBLICATIONS 5,130.69 9,228.88 3,638.00 7,647.31 19,940.57
EQUIPMENT PURCHASES <$5K 12,354.58 14,019.52 12,256.92 16,211.05 28,528.66
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 1,898,631.93 1,822,930.14 1,910,587.88 1,911,580.27
OPERATING INCOME 157,525.76 888,211.88 337,025.81 (120,000.41) 269,813.96
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PROPOSED BUDGET

Jekyll Island Authority -Fire Department

FY2024 Budget
Projected Actual Actual Actual Actual
Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES

GROSS REVENUES 1,746,184.99 1,625,286.21 1,541,556.40 1,409,721.22 1,141,495.69
COST OF GOODS SOLD 0.00 0.00 0.00 0.00

NET REVENUE 1,746,184.99 1,625,286.21 1,541,556.40 1,409,721.22 1,141,495.69

EXPENSES

PERSONNEL 1,374,443.55 1,179,141.03 1,063,322.27 958,786.51 826,599.52
MOTOR VEHICLE 25,634.00 37,299.69 26,606.66 36,814.31 25,833.03
SUPPLIES & MATERIALS 32,938.50 32,648.33 25,943.02 33,244.73 21,686.92
REPAIRS & MAINTENANCE 19,522.45 25,930.51 28,438.71 20,637.42 15,999.74
UTILITIES 22,558.22 18,719.28 22,026.60 19,320.69 15,709.96
INSURANCE 23,584.59 25,311.15 20,392.85 14,829.36 16,463.08
ADVERTISING & PROMOTION 3,189.47 551.22 683.35 857.02 368.36
TRAVEL 5,101.24 3,735.43 2,359.26 2,492.83 1,972.84
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 20,602.12 24,307.42 14,451.63 13,463.90 12,594.02
CONTRACTS 50,928.99 27,037.37 3,715.62 5,992.44 929.70
BUILDING & EQUIPMENT RENTAL 2,168.16 2,512.52 4,630.27 2,862.06 1,750.36
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 3,087.11 655.95 1,523.12 2,126.84 1,913.39
EQUIPMENT PURCHASES <$5K 7,279.99 14,407.46 3,837.74 3,925.68 5,511.88
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 1,591,038.39 1,392,257.36 1,217,931.10 1,115,353.79 947,332.80

OPERATING INCOME 155,146.60 233,028.85 323,625.30 294,367.43 194,162.89
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Jekyll Island Authority -Roads & Grounds
FY2024 Budget

REVENUES

GROSS REVENUES
COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE
UTILITIES
INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS

BUILDING & EQUIPMENT RENTAL

CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

1,069,049.93

0.00

1,069,049.93

611,301.94
66,352.75

95,698.34
78,262.02
166,512.51

33,331.62

0.00
1,150.00

55,607.08

0.00
0.00
22,054.07

0.00

61,324.40

23

PROPOSED BUDGET

Actual Actual Actual Actual
FY2022 FY2021 FY2020 FY2019
1,036,467.12 1,188,919.80 1,415,720.95 1,226,670.86
0.00 0.00 0.00 0.00
1,036,467.12 1,188,919.80 1,415,720.95 1,226,670.86
490,312.10 659,002.20 726,373.23 613,574.52
54,942.95 48,189.37 61,009.49 58,200.13
102,990.01 95,373.86 134,208.57 104,533.80
109,552.07 75,970.30 54,435.87 139,659.90
158,597.78 156,755.30 154,812.09 116,638.53
35,015.17 47,397.15 31,970.23 36,827.03
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 9.00
1,050.00 0.00 1,126.85 70.08
56,958.76 21,610.88 85,489.63 55,765.93
0.00 0.00 0.00 0.00
0.00 3,461.58 0.00 0.00
5,927.41 2,199.72 7,152.87 1,995.00
0.00 0.00 0.00
1,015,346.25 1,109,960.36 1,256,578.83 1,127,273.92
21,120.87 78,959.44 159,142.12 99,396.94
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Jekyll Island Authority -Park Services
FY2024 Budget

REVENUES

GROSS REVENUES
COST OF GOODS sOLD

NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE
SUPPLIES & MATERIALS
REPAIRS & MAINTENANCE
UTILITIES
INSURANCE
ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS
BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE

TOTAL OPERATING EXPENSES

OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

665,059.63
0.00

665,059.63

548,823.22
18,089.48
47,755.97

932.84
829.85
18,367.36
0.00

0.00

0.00

0.00

0.00

28,920.92

24

PROPOSED BUDGET

Actual Actual Actual Actual
FY2022 FY2021 FY2020 FY2019
554,773.36 0.00 0.00 0.00
0.00 0.00 0.00 0.00
554,773.36 0.00 0.00 0.00
371,032.68 0.00 0.00 0.00
18,317.89 0.00 0.00 0.00
54,503.47 0.00 0.00 0.00
1,671.81 0.00 0.00 0.00
242.92 0.00 0.00 0.00
19,722.08 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
2,607.94 0.00 0.00 0.00
0.00 0.00 0.00 0.00
468,098.79 0.00 0.00 0.00
86,674.57 0.00 0.00 0.00
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PROPOSED BUDGET

Jekyll Island Authority -Landscaping

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 2,063,631.07 1,671,451.57 1,374,741.43 1,582,356.64 1,448,283.36
COST OF GOODS SOLD 0.00 0.00 0.00 0.00 0.00
NET REVENUE 2,063,631.07 1,671,451.57 1,374,741.43 1,582,356.64 1,448,283.36
EXPENSES
PERSONNEL 1,184,625.04 947,726.71 957,821.75 895,035.00 1,011,283.96
MOTOR VEHICLE 40,024.77 33,570.77 26,241.50 33,041.27 52,042.45
SUPPLIES & MATERIALS 303,542.96 246,177.73 178,567.65 141,826.28 181,320.40
REPAIRS & MAINTENANCE 46,132.35 31,744.82 18,817.57 17,801.71 17,628.55
UTILITIES 110,656.67 100,953.16 97,032.42 105,833.21 138,583.48
INSURANCE 40,179.18 37,809.91 33,527.46 38,911.92 45,902.42
ADVERTISING & PROMOTION 400.00 0.00 0.00 0.00
TRAVEL 100.28 0.00 1,701.60 1,560.08
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 1,315.00 920.00 514.50 680.00
CONTRACTS 16,800.00 8,870.00 12,640.00 19,725.00
BUILDING & EQUIPMENT RENTAL 9,192.14 718.25 10,709.98 7,795.37
CREDIT CARD FEES & BANK FEES 0.00 0.00 0.00 0.00
PRINTING & PUBLICATIONS 0.00 20.00 0.00 0.00
EQUIPMENT PURCHASES <$5K 26,930.39 3,312.61 2,991.46 9,533.53
INTEREST EXPENSE 0.00 0.00
TOTAL OPERATING EXPENSES 1,798,234.62 1,452,720.91 1,325,849.21 1,261,006.93 1,486,055.24
OPERATING INCOME 265,396.45 218,730.66 48,892.22 321,349.71 (37,771.88)
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PROPOSED BUDGET

Jekyll Island Authority -Landscape Planning
FY2024 Budget

Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES

INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS

BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K

INTEREST EXPENSE
TOTAL OPERATING EXPENSES

OPERATING INCOME

91,942.39
248.36

961.03

0.00
0.00
0.00
1,345.00

0.00

94,718.98

0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00

(94,718.98) 0.00
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Jekyll Island Authority - Facility Maintenance
FY2024 Budget

REVENUES

GROSS REVENUES
COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES
INSURANCE

ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS
BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE

TOTAL OPERATING EXPENSES

OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

1,584.78
0.00

1,584.78

879,416.19
16,767.73

12,807.65

27,534.47

24,632.73

26,578.68

0.00
148.63
3,102.50
0.00
0.00
0.00
0.00
5,145.31

0.00

994,549.11

27

PROPOSED BUDGET

Actual Actual Actual Actual
FY2022 FY2021 FY2020 FY2019
4,147.29 1,565.00 0.00 787.25
0.00 0.00 0.00 0.00
4,147.29 1,565.00 0.00 787.25
726,208.50 601,195.55 652,831.87 714,356.05
16,617.92 12,371.37 10,430.37 15,263.75
14,773.48 9,627.36 10,005.59 7,958.90
61,239.25 42,291.87 27,442.94 50,116.64
24,914.74 23,828.65 23,836.54 24,246.39
28,014.80 25,566.57 27,481.76 30,487.57
0.00 0.00 0.00 0.00
117.82 200.68 1,471.95 66.49
5,181.52 0.00 4,017.32 4.50
0.00 250.00 0.00 50.00
0.00 0.00 0.00 825.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 12.66
2,043.23 5,110.23 5,530.34 21,388.21
0.00 0.00 0.00 0.00
879,111.26 720,442.28 763,048.68 864,776.16
(874,963.97)  (718,877.28)  (763,048.68)  (863,988.91)
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Jekyll Island Authority -Vehicle & Equipment Maintenance

FY2024 Budget

REVENUES

GROSS REVENUES
COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE

SUPPLIES & MATERIALS
REPAIRS & MAINTENANCE

UTILITIES
INSURANCE

ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS
BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE

TOTAL OPERATING EXPENSES

OPERATING INCOME

Budget
FY2024

PROPOSED BUDGET

Projected
Comments FY2023

2,534.14
0.00

2,534.14

454,797.17

14,211.61

13,626.20

30,903.01

15,836.62

12,772.83

0.00
1,113.62
3,047.10
36.00
232.25
0.00
37.32
3,092.41

0.00

(547,172.00)

28

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
10,024.28 3,816.70 10,293.77 287.00
0.00 0.00 0.00 0.00
10,024.28 3,816.70 10,293.77 287.00
392,232.17 360,156.57 397,322.89 368,584.36
2,352.73 6,926.70 6,732.12 (22,300.23)
14,997.73 14,039.66 13,310.83 21,838.26
29,138.75 31,414.43 28,653.00 23,014.31
15,519.73 14,046.47 14,505.19 15,597.78
13,809.25 13,965.80 14,286.90 16,279.54
0.00 0.00 0.00 0.00
1,138.21 30.62 1,406.66 358.16
208.00 1,246.50 1,286.00 5,277.19
0.00 240.50 3,040.25 500.00
933.10 880.85 0.00 163.00
0.00 0.00 0.00 237.32
0.00 0.00 22.99 1,619.56
8,661.31 827.35 5,329.09 8,345.79
0.00 0.00 0.00 0.00
478,990.98 443,775.45 485,895.92 439,515.04
(468,966.70)  (439,958.75)  (475,602.15)  (439,228.04)
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Jekyll Island Authority -Water/Wastewater
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES
INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS

BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

1,728,580.11

1,728,580.11

836,030.60
23,779.39

79,096.89

289,677.65

124,522.77

74,044.36

104.00
1,008.25
4,916.86

71,143.43

2,500.29
0.00
0.00

5,990.49

0.00

1,512,814.98

215,765.13

29

PROPOSED BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
1,796,033.19 1,813,166.43 1,678,116.59 1,335,751.14
0.00 0.00 0.00 0.00
1,796,033.19 1,813,166.43 1,678,116.59 1,335,751.14
618,829.44 590,192.45 521,910.46 487,047.64
19,090.82 16,520.54 32,598.97 13,687.46
115,786.07 76,223.24 74,915.50 56,465.96
372,717.45 339,629.18 305,349.47 166,029.05
134,315.70 115,512.54 110,545.58 144,041.98
81,483.58 75,447.07 75,431.83 74,231.24
0.00 0.00 0.00 50.00
1,498.59 2,301.70 2,242.10 1,521.16
5,810.81 4,198.86 6,150.89 6,425.00
15,183.39 12,555.24 6,190.01 10,731.16
4,036.17 2,218.76 1,414.84 0.00
0.00 0.00 0.00 0.00
0.00 0.00 198.94 0.00
2,685.27 8,167.97 6,950.06 23,684.16
0.00 0.00 0.00 0.00
1,371,437.29 1,242,967.55 1,143,898.65 983,914.81

424,595.90

570,198.88

534,217.94 351,836.33
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Jekyll Island Authority -Sanitation
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL
MOTOR VEHICLE

SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES

INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS

BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Projected
Comments FY2023

599,196.69

599,196.69

273,011.24

17,697.54

4,961.00
600.00
1,391.54
5,166.75
0.00
0.00
0.00

405,021.40

12,086.17
0.00
0.00
0.00

0.00

719,935.64

(120,738.95)
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PROPOSED BUDGET

Actual Actual Actual Actual
FY2022 FY2021 FY2020 FY2019
618,252.42 570,704.92 562,196.28 543,115.51
0.00 0.00 0.00 0.00
618,252.42 570,704.92 562,196.28 543,115.51
254,423.36 221,162.89 211,933.91 196,258.47
19,761.98 12,075.72 30,560.58 31,702.28
651.48 674.80 958.80 1,761.67
2,296.73 661.01 221.49 613.87
298.92 1,749.98 268.26 291.42
5,726.56 4,902.43 5,101.16 5,957.38
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
103.00 0.00 0.00 0.00
355,056.56 287,610.16 248,486.68 381,671.16
17,781.50 4,690.00 90,824.40 8,684.98
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
656,100.09 533,526.99 588,355.28 626,941.23
(37,847.67) 37,177.93 (26,159.00) (83,825.72)
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PROPOSED BUDGET

Jekyll Island Authority -McCormick's Grill Location Leased out since FY2021
FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 0.00 223,281.83 404,710.49 475,951.48
COST OF GOODS SOLD 0.00 122,162.57 174,351.33 197,724.97
NET REVENUE 0.00 101,119.26 230,359.16 278,226.51
EXPENSES
PERSONNEL 0.00 128,664.44 232,719.35 251,109.19
MOTOR VEHICLE 0.00 0.00 0.00 0.00
SUPPLIES & MATERIALS 0.00 24,303.36 30,862.32 39,558.70
REPAIRS & MAINTENANCE 0.00 17,272.75 19,762.81 17,674.32
UTILITIES 0.00 31,188.10 37,164.50 41,559.74
INSURANCE 0.00 4,626.59 4,793.52 5,682.38
ADVERTISING & PROMOTION 0.00 0.00 0.00 3,000.00
TRAVEL 0.00 0.00 0.00 149.02
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 899.55 2,545.40 2,400.00
CONTRACTS 0.00 830.00 215.95 0.00
BUILDING & EQUIPMENT RENTAL 0.00 1,514.36 5,274.30 9,094.94
CREDIT CARD FEES & BANK FEES 0.00 6,831.15 8,100.06 4,873.14
PRINTING & PUBLICATIONS 0.00 160.00 319.88 1,270.66
EQUIPMENT PURCHASES <$5K 0.00 1,094.06 1,181.31 3,454.24
INTEREST EXPENSE 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 0.00 217,384.36 342,939.40 379,826.33

OPERATING INCOME 0.00  (116,265.10)  (112,580.24) _ (101,599.82)
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Jekyll Island Authority - Convention Center
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS SOLD
NET REVENUE

EXPENSES

PERSONNEL

MOTOR VEHICLE
SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES

INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS

CONTRACTS

BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

5,735,835.52

489,447.03

5,246,388.49

190,929.85

15.00

133,058.73

370,217.51

403,858.24

233,172.45
4,230.00
0.00

15,545.99
2,100,000.00

8,546.99
5,008.98
1,121.05
18,504.22

0.00

1,762,179.48
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PROPOSED BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
4,604,916.20 1,622,624.73 2,947,038.51 4,510,465.79
376,293.80 150,359.46 237,706.11 386,583.61
4,228,622.40 1,472,265.27 2,709,332.40 4,123,882.18
140,258.92 53,979.67 78,991.62 163,696.88
0.00 337.08 14131 692.52
161,272.20 44,388.72 58,562.04 100,516.29
207,996.08 108,583.54 136,903.03 143,465.83
336,311.83 224,828.85 320,812.33 321,933.71
181,994.87 185,224.93 194,317.45 187,059.10
0.00 0.00 59.29 0.00
0.00 0.00 0.00 0.00
18,514.35 11,258.40 15,273.45 14,253.77
1,776,286.81 933,497.04 1,790,410.95 2,023,092.62
9,873.78 8,778.91 11,696.25 9,097.16
5,973.70 3,633.96 5,172.54 7,812.61
26.00 813.01 12.48 281.29
14,773.23 744.62 1,452.79 1,588.35
0.00 0.00 0.00 0.00
2,853,281.77 1,576,068.73 2,613,805.53 2,973,490.13

1,375,340.63

(103,803.46) 95,526.87  1,150,392.05
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PROPOSED BUDGET

Jekyll Island Authority - Tennis

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 157,757.33 142,873.17 154,180.32 110,120.69 124,768.30
COST OF GOODS SOLD 13,026.07 9,000.79 7,132.74 5,696.16 9,273.06
NET REVENUE 144,731.26 133,872.38 147,047.58 104,424.53 115,495.24
EXPENSES
PERSONNEL 71,646.71 65,688.00 41,184.46 38,634.73 41,921.29
MOTOR VEHICLE 560.66 668.64 818.25 307.98 179.47
SUPPLIES & MATERIALS 35,536.40 36,390.43 37,868.83 24,637.12 18,410.05
REPAIRS & MAINTENANCE 5,283.50 1,143.41 2,511.66 2,525.95 8,347.78
UTILITIES 23,594.16 24,449.05 22,473.11 27,634.87 26,401.28
INSURANCE 1,562.97 1,567.33 1,553.65 1,553.77 1,459.32
ADVERTISING & PROMOTION 3,000.00 0.00 6,000.00 12,184.14 3,814.00
TRAVEL 0.00 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 99.00 0.00 107.89 99.00 0.00
CONTRACTS 80,538.43 74,615.75 103,018.87 70,389.01 77,247.62
BUILDING & EQUIPMENT RENTAL 0.00 0.00 472.23 0.00 0.00
CREDIT CARD FEES & BANK FEES 2,059.74 2,000.95 1,656.41 1,793.78
PRINTING & PUBLICATIONS 0.00 0.00 0.00 12.66
EQUIPMENT PURCHASES <$5K 0.00 1,176.83 0.00 199.89
INTEREST EXPENSE 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 206,582.35 219,186.73 179,622.98 179,787.14
OPERATING INCOME (79,708.77) (72,709.97) (72,139.15) (75,198.45) (64,291.90)
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PROPOSED BUDGET

Jekyll Island Authority - Mini-Golf, Bikes & Playground

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 471,935.87 514,296.22 489,600.07 285,634.60 375,624.04
COST OF GOODS SOLD 14,063.74 15,207.66 10,690.96 11,224.45 12,948.00
NET REVENUE 457,872.13 499,088.56 478,909.11 274,410.15 362,676.04
EXPENSES
PERSONNEL 94,094.44 72,118.81 65,897.41 80,231.71
MOTOR VEHICLE 207.05 122.72 10.49 274.35
SUPPLIES & MATERIALS 4,324.49 4,695.62 7,220.00 10,366.89
REPAIRS & MAINTENANCE 61,564.54 4,144.80 3,987.31 8,839.97
UTILITIES 7,720.79 9,231.37 8,720.25 9,434.02
INSURANCE 933.24 909.20 909.28 854.00
ADVERTISING & PROMOTION 1,250.00 0.00 128.07 2,893.01
TRAVEL 0.00 0.00 0.00 0.00
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 0.00 250.00 250.00 (250.00)
CONTRACTS 0.00 0.00 0.00 0.00 0.00
BUILDING & EQUIPMENT RENTAL 0.00 0.00 0.00 0.00 0.00
CREDIT CARD FEES & BANK FEES 10,872.90 13,230.90 10,376.15 6,374.09 7,693.40
PRINTING & PUBLICATIONS 59.00 1,541.94 1,037.42 656.31 2,853.98
EQUIPMENT PURCHASES <$5K 10,000.00 12,385.00 11,579.89 (689.30) 13,991.89
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 158,346.06 197,252.39 114,465.98 93,463.91 137,183.22
OPERATING INCOME 299,526.07 301,836.17 364,443.13 180,946.24 225,492.82
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PROPOSED BUDGET

Jekyll Island Authority - Summer Waves

FY2024 Budget
Budget Projected Actual Actual Actual Actual
FY2024 Comments FY2023 FY2022 FY2021 FY2020 FY2019
REVENUES
GROSS REVENUES 3,395,025.35 2,962,144.34 2,254,496.55 1,627,568.49 2,666,042.20
COST OF GOODS SOLD 92,963.17 91,780.12 69,576.99 54,621.00 49,481.61
NET REVENUE 3,302,062.18 2,870,364.22 2,184,919.56 1,572,947.49 2,616,560.59
EXPENSES
PERSONNEL 749,387.96 537,123.56 477,417.10 432,034.06 525,125.69
MOTOR VEHICLE 1,074.68 735.58 767.23 1,285.31 453.67
SUPPLIES & MATERIALS 224,667.52 184,699.72 130,794.05 118,952.77 123,834.41
REPAIRS & MAINTENANCE 381,828.82 366,347.28 128,313.80 250,310.47 319,700.33
UTILITIES 245,808.83 240,419.31 235,727.87 223,803.69 231,470.76
INSURANCE 10,827.19 11,221.44 10,511.23 10,585.56 11,122.36
ADVERTISING & PROMOTION 102,612.80 69,607.53 53,475.00 58,526.32 100,901.95
TRAVEL 0.00 237.72 0.00 4,632.61 681.44
LICENSES, REGISTRATIONS & SUBSCRIPTIONS 3,546.24 2,189.99 1,070.00 4,059.43 2,028.00
CONTRACTS 115,984.46 110,001.01 102,654.54 88,892.64 91,284.25
BUILDING & EQUIPMENT RENTAL 22,815.09 54,066.34 30,126.88 25,270.21 5,573.95
CREDIT CARD FEES & BANK FEES 36,383.89 17,388.49 9,681.95 22,850.97 28,435.90
PRINTING & PUBLICATIONS 7,584.00 4,765.68 8,862.46 5,539.78 3,614.06
EQUIPMENT PURCHASES <$5K 14,985.15 4,482.72 9,092.98 5,251.81 22,230.20
INTEREST EXPENSE 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENSES 1,917,506.63 1,603,286.37 1,198,495.09 1,251,995.63 1,466,456.97
OPERATING INCOME 1,384,555.55 1,267,077.85 986,424.47 320,951.86  1,150,103.62

35 Draft, Page 36



Jekyll Island Authority - Campground
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS sOLD

NET REVENUE
EXPENSES

PERSONNEL

MOTOR VEHICLE

SUPPLIES & MATERIALS
REPAIRS & MAINTENANCE
UTILITIES

INSURANCE

ADVERTISING & PROMOTION
TRAVEL
LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS
BUILDING & EQUIPMENT RENTAL
CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE

TOTAL OPERATING EXPENSES

OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

2,676,352.13

98,583.21

2,577,768.92

350,656.08

2,481.18

23,959.98

13,005.40

247,349.47

8,118.54

9,768.00
0.00
970.00
19,943.37
5,599.29
124,955.04
352.65
4,477.16

0.00

1,766,132.76
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PROPOSED

BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
2,399,520.23 2,202,598.66 1,707,327.35 1,611,348.01
82,674.59 86,879.71 75,142.28 67,867.25
2,316,845.64 2,115,718.95 1,632,185.07 1,543,480.76
278,180.48 235,252.50 261,101.85 252,135.79
1,690.31 1,229.88 1,676.43 4,209.50
26,898.66 22,257.93 33,550.57 32,105.99
13,561.82 15,911.85 17,217.43 34,782.52
262,837.44 265,485.75 242,151.47 230,966.80
8,645.47 7,713.43 7,812.64 7,149.41
9,482.32 9,103.25 86.17 153.19
0.00 0.00 1,425.10 1,091.93
535.00 535.00 1,500.00 1,620.00
15,421.11 7,000.00 23,423.97 25,790.83
5,772.49 9,169.85 8,598.93 3,851.01
55,378.64 40,193.92 30,658.34 33,562.94
337.13 3,209.64 10,482.67 12,638.23
1,993.13 519.79 6,782.44 16,176.08
0.00 0.00 0.00 0.00
680,734.00 617,582.79 646,468.01 656,234.22

1,636,111.64

1,498,136.16 985,717.06 887,246.54

Draft, Page 37



Jekyll Island Authority - Golf
FY2024 Budget

REVENUES

GROSS REVENUES

COST OF GOODS sOLD

NET REVENUE
EXPENSES

PERSONNEL
MOTOR VEHICLE

SUPPLIES & MATERIALS

REPAIRS & MAINTENANCE

UTILITIES
INSURANCE

ADVERTISING & PROMOTION

TRAVEL

LICENSES, REGISTRATIONS & SUBSCRIPTIONS
CONTRACTS

BUILDING & EQUIPMENT RENTAL

CREDIT CARD FEES & BANK FEES
PRINTING & PUBLICATIONS
EQUIPMENT PURCHASES <$5K
INTEREST EXPENSE
TOTAL OPERATING EXPENSES
OPERATING INCOME

Budget
FY2024

Projected
Comments FY2023

2,914,214.65

236,101.33

2,678,113.32

1,688,188.73
55,718.22

664,147.64

116,953.79

105,223.27

64,583.42

7,944.28
5,000.00
7,598.27

4,000.00

529,563.32

66,057.57
6,786.37
30,078.52

0.00

(673,730.08)
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PROPOSED BUDGET

Actual Actual Actual Actual

FY2022 FY2021 FY2020 FY2019
3,122,141.61 2,525,223.81 1,806,822.53 2,096,865.30
251,028.34 237,282.81 137,490.41 179,812.98
2,871,113.27 2,287,941.00 1,669,332.12 1,917,052.32
1,428,312.31 1,262,803.09 1,253,458.20 1,338,481.89
55,315.09 30,046.30 34,158.76 43,979.42
522,702.66 437,190.01 444,410.87 549,471.48
123,520.41 150,209.00 67,785.64 93,732.80
108,459.97 100,264.89 105,434.17 99,105.14
67,135.12 61,191.20 61,531.14 65,214.11
1,000.00 15,400.00 667.40 3,426.56
700.22 0.00 4,452.94 1,782.00
5,803.00 5,413.00 6,907.00 4,532.00
4,995.00 2,787.71 21,789.55 19,304.07
484,885.82 469,615.33 434,815.40 374,857.87
64,987.22 46,071.70 32,722.03 42,018.58
8,624.68 2,691.94 3,327.20 1,765.82
6,597.26 7,134.73 7,253.51 8,690.97
0.00 0.00 0.00 0.00
2,883,038.76 2,590,818.90 2,478,713.81 2,646,362.71
(11,925.49)  (302,877.90)  (809,381.69)  (729,310.39)
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\EKYLL y ISLA

Np
AUTHORITY

Jekyll Island Authority Hiring Incentive Plan Effective: 7/1/2023

Purpose: The purpose of the Jekyll Island Authority’s hiring incentive pay is to induce the employment of
a prospective employee with particularly desirable qualifications and/or for a position that is difficult to fill.
Positions identified are critical positions that present recruiting challenges due to skill level, area of
expertise and/or geographic location.

Hiring Incentive Plan Guidelines for FY24:
Positions: The following positions, if vacated, may include a hiring incentive to induce employment:

Chief Accounting Officer

Deputy Executive Director

Director of Conservation

Director of Historic Resources

Director of Human Resources

Director of Marketing

Director of Retail Operations

General Counsel (Legal)

Georgia Sea Turtle Center Veterinarian

Golf Course Maintenance Superintendent
Golf Course Maintenance Assistant Superintendent
Facilities Superintendent

Water/Wastewater Superintendent
Water/Wastewater Assistant Superintendent

O O 0O 0 O O O O O O O O O O

Incentive amount: Hiring incentive pay of up to 5% of base salary, not to exceed maximum of $5,000,
may be provided for hard to fill, critical positions which involves relocation of the selectee for the position.

Agreement: Employees receiving hiring incentive pay are required to sign repayment agreement terms
prior to payment request approval.

Repayment Terms: In the event of a voluntary resignation by the employee during the initial twelve
months of employment, the employee will be required to repay the full incentive amount.

Approval: Hiring incentive pay is subject to fund availability and approval by the Executive Director.

Reporting: The Chief Accounting Officer and Director of Human Resources shall monitor all payments
made in accordance within this plan for compliance with the Jekyll Island Authority Incentive Pay policy.

Review: Hiring incentive plans are reviewed prior to each fiscal year during budget development and may
vary depending on budget each fiscal year.
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Jekyll Island Authority Goal Based Incentive Plan Effective: 7/1/2023

Purpose: The purpose of the Jekyll Island Authority’s goal-based incentive pay is to reward Managers and
Directors of Retail and Amenity departments that are responsible for bringing in revenue to the
organization. Payments under this plan will be based on the goal criteria listed in the plan and will be
reviewed, validated and confirmed by the Chief Accounting Officer and Executive Director as a realized goal.

Goal Based Incentive Plan Guidelines for FY24

The goal-based plan is developed to encourage the department Managers, Assistant Managers and
Directors to manage multiple aspects of their budget including revenue, cost of goods sold %, labor % and
total expenses.

Manager and Assistant Manager positions are eligible for the goal-based incentive plan as listed below:

Guest Information Center Manager & Assistant Manager
GSTC Gift Shop Manager

Life is Good Manager

Museum Gift Shop Manager

Remember When Manager

Museum Tours Manager

Summer Waves Sales & Operations Managers
Campground Manager & Assistant Manager

Assistant Golf Pro

Mini-golf Manager

O O O 0O O O O O O O

Director positions eligible for the goal-based incentive plan:

o Director of Retail Operations
o Director of Golf
o Director of Historic Resources

This incentive is available to salaried Managers, Assistant Managers and Directors for the retail shops or
amenity locations listed above. The incentive is not available to hourly or part time Managers or Assistant
Managers.

Allocation: This Goal-based incentive plan is structured on an allocation approach as follows:

e The Manager, Assistant Manager and Director positions will be eligible for an incentive payment as
noted below. Potential incentive amounts available are as follows: 100%=$5,000.00; 50% =
$2,500.00; 25% = $1,250.00.

o Guest Information Center — Manager 100%; Assistant Manager 50%; Director of Retail 25%
o GSTC Gift Shop — Manager 100%; Director of Retail 25%
o Life is Good — Manager 100%; Director of Retail 25%
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Museum Gift Shop — Manager 100%; Director of Retail 25%

Remember When Gift Shop — Manager 100%; Director of Retail 25%

Museum Tours — Manager 100%; Director of Historic Resources 25%

Summer Waves Gift Shop — Director of Retail 100%

Summer Waves Operations — Operations Manager 100%; Revenue Manager 100%
Campground — Manager 100%; Assistant Manager 50%; Director of Retail 25%
Golf — Assistant Golf Pro 100%; Director of Golf 25%

Mini-golf Manager 100%

To be eligible for the incentive amounts noted above, Actual Net Income must reflect a favorable
variance from the Budgeted Net Income of at least 5% for the fiscal year.

For departments with retail sales, the goals are broken down into 4 sections each worth 25% of the
eligible incentive amount. For departments without retail sales, the allocation for the 3 applicable
sections are worth 33% each of the eligible bonus amount.

O
@)

Revenues — must be in excess of budget for the fiscal year

Cost of goods sold % - must be less than budget or no more than 1.5% higher than budget
for the year.

Labor as a % of revenue — must be less than budget or no more than 1.5% higher than
budget for the year.

Expenses — must be equal to or less than budget for the year (expenses increased in
proportion to revenue increases will be considered)

Payment: The maximum incentive payment allowed for each employee is $5,000.00 per year. The
incentive shall be awarded in the fall of each year between August and November for the prior fiscal year.
Payments will be included as bonus pay in the pay period issued and will be taxed accordingly. Bonus pay
shall not be included as earnable compensation for determining retirement benefits.

Eligibility:

Payment will only be made to employees who have at least “met expectations” on their last
performance review, and/or there are no current or ongoing performance issues.
Employees must be in an active employment status to receive the incentive.

Employees who terminate either voluntarily or involuntarily prior to payment will not receive
incentive pay.

Payments may only be made for accomplished goals and may not be made in advance.

Reporting: The Chief Accounting Officer and Director of Human Resources shall monitor all payments
made in accordance with this plan for compliance with the Jekyll Island Authority Incentive pay policy.

Review: Goal-based incentive plans are reviewed prior to each fiscal year during budget development and
may vary depending upon budget each fiscal year.
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Jekyll Island Authority Performance Incentive Plan Effective: 7/1/2023

Purpose: The purpose of the Jekyll Island Authority’s performance incentive pay is to reward employees for
extraordinary performance, significant contributions and/or substantial accomplishments well beyond normal
or regular work responsibilities impacting JIA operations.

Performance Incentive Plan Guidelines for FY24

Recommendation: Managers may recommend individual employees for performance incentive pay within
the following;

o Accomplishing and exceeding expectations on major projects or initiatives established by
division director and/or immediate supervisor.

o Participation in or completion of a project with significant impact to one or more JIA operation
processes.

o Significant cost saving or cost avoidance realized beyond normally expected or established
standards.

o Extraordinary effort during times of critical department need such as meeting critical deadline
that could otherwise have an adverse impact on critical business operations or major project.

o Contribution that clearly and significantly impacts the accomplishment of important or critical
business operational goals, deliverables and/or timeline.

Eligibility:

o Employees recommended for performance incentive pay must be in active employment.

o Employees must have had at least “met expectations” on their last performance review and/or
there are no current or ongoing performance issues.

o Employees may not be awarded more than once for the same achievement.

Documentation: Managers must submit appropriate documentation including specific reason employee
should receive performance incentive pay, including date or timeframe of contribution event and
recommended bonus amount.

Incentive amount: Performance incentive pay may not exceed $5,000 per employee per fiscal year.
Approval: Performance incentive pay is subject to fund availability and approval by the Executive director.

Reporting: The Chief Accounting Officer and Director of Human Resources shall monitor all
recommendations and payments made in accordance with this plan for compliance with the Jekyll Island
Authority Incentive pay policy.

Review: Performance incentive pay plan is reviewed prior to each fiscal year during budget development and
may vary depending on budget each fiscal year.
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